
Exploring Collaboration Opportunities with 
Istanbul Chamber of Industry





Chambers in Turkey

• In Turkey, there are 365 Chambers in total.

• 12 Chambers of Industry are located in most industrialized cities.
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• All Chambers are established by law 
- all are non-governmental organizations.

• Membership is compulsory.

• Some services are assigned by law.

• Umbrella organization of all Chambers: 

   The Union of Chambers and Commodity Exchanges of 
  Turkey (in Ankara) (TOBB).

Chambers in Turkey



















































Technology and Digitalization 
Department

Activities and Projects



R&D and Innovation Digital Transformation University-Industry Collaboration

Industrial DesignEntrepreneurship Localization

Key Focus Areas



R&D and Innovation

CONSULTANCIES EVENTS MENTORSHIP

Corporate Innovation 
Capacity Development,
Business Model 
Transformation

Funding Opportunities Info 
Days
B2B Networking Events

Access to International 
Funding, Partner 
Search and 
Matchmaking



Project Development 
Consultancy

Matchmaking & Networking

Mentorship and Road Map 
Design

Trainings and Info Days

• Facilitating companies’ engagement in EU R&D and innovation programmes (including Horizon 
Europe, Digital Europe and others.)

• Enhancing both project submissions and success rates

İstanbul Proje Akademisi

R&D and Innovation



Digital 
Transformation

Consultancy Services

• DMA - Digital Maturity Assessment 

• Digital Transformation Road Map Consultancy 

• AI Maturity Assessment and Road Map Consultancy

• Digital Business Model Consultancy 

• DDX - Digital Transformation Maturity Assessment 

• Lean Manufacturing Maturity Asessment  (YODA)

Events

• Digital Transformation and AI-Focused Training Programs (ISO 
Academy)

• Digital Vision Meetings – DigiTech Focused Serial Webinars 

• Project Brokerage, Open Innovation and B2B Matchmaking 
Events



https://www.isodijital.com/ai/
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ICI Industrial Transformation with AI Program 



AI EDIH TÜRKİYE: AI Enabled Industry for Twin Transition

TEST BEFORE INVEST SERVICES

TRAINING AND UPSKILLING SERVICES

INNOVATION ECOSYSTEM AND 
NETWORKING

ACCESS TO FINANCE

Service Portfolio:

https://aiedihturkiye.com/ 



Entrepreneurship

• İSO KOZA – since 2015…

• Future Industrialist Startups Developing Solutions for Industry

• Support for Entepreneurs & Cooperation with Industry

• TOBB İstanbul Young Entepreneurs Committee

Capacity Development Business Development

Collaboration with 
Industry

Product Development Access to Finance



Entrepreneurship

İstanbul StarHub: Meeting Point for Startups and Industry

Purpose: Developing Istanbul’s entrepreneurship ecosystem and establishing mutually beneficial, 

outcome-oriented collaborations between corporate companies and startups.

https://starhub.ist/ 



• EYE is an EU-funded programme supporting the mobility and skill development of high-potential new 

entrepreneurs.

• New entrepreneurs collaborate with experienced entrepreneurs abroad for 1 to 6 months, enabling the 

exchange of knowledge, experience, and innovative business ideas

• 30+ Exchange between 2023 and 2027

Erasmus for Young Entrepreneurs (EYE) 

Entrepreneurship



Defence Industry 
Meetings

Localization

Istanbul Health Industry 
Cluster, Pharmaceutical 

Suppliers

Entrepreneurship: 

Digitalization and 

Sustainability



R&D and Innovation Sustainability Resilience EU Single Market

Access to FinanceBusiness Partnerships InternationalizationDigitalization

▪ Enchance the international competitivness of companies, especially SMEs
▪ Facilitate companies in finding international business and project partners

KEY OBJECTIVE

Enterprise Europe Network (EEN)



Cooperation Opportunities
Connecting industrial partners, innovation ecosystems 
and investment opportunities in Türkiye and Bulgaria

ISO can serve as a point of contact for Bulgarian 
stakeholders seeking to engage with Türkiye’s industrial 
ecosystem.

Potential areas of collaboration include:
● Identifying business, technology and production 

partners
● Connecting with relevant industrial companies and 

sectoral networks
● Exploring joint projects and investment 

opportunities
● Exchanging information on markets, ecosystems 

and support mechanisms
● Facilitating dialogue on issues affecting cross-

border business cooperation



Digital and Innovation Partnerships

Possible activities include:
● Matching industrial needs with digital solution 

providers
● Developing pilot projects in AI, automation, data 

analytics and industrial IoT
● Exploring applications such as predictive 

maintenance, quality inspection and energy 
monitoring

● Organising technology demonstrations, factory visits 
and peer-learning sessions

● Sharing experience on digital skills, cybersecurity and 
responsible technology adoption

● Forming R&D and innovation consortia
● Exploring relevant national and international funding 

opportunities

Digital transformation creates opportunities for collaboration between manufacturers, 
technology providers, start-ups and research organisations.



Thank you

arge@iso.org.tr
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