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Navigating the Perfect Storm

Different seas. Same principles. -

: +
A stronger tomorrow.
©)
Geopolitical Uncontrolled New regulations Classical Insider / supply 3

instability Al adoption and compliance - X threats chain risks

| S

THE ORGANISATION

A business built to thrive through uncertainty.

( é THE SHIP
A vessel built to withstand the storm.

c Captain Sets the course, makes decisive calls. & CEO / Leadership Sets the strategy, makes decisive calls.
}“ Crew N Executes, stays alert, adapts. | SA-h—ﬂ E ' }x‘ People / Teams Execute, stay alert, adapt.
-@- Navigation system Provides direction and situational awareness. ~ PRINCIPLES Q Cybersecurity architecture Provides direction and situational awareness.
0 Ship’s hull Built for strength, redundancy and resilience. @ Organisational resilience Built for strength, red:ndancy and adaptability. |
ﬂll?ll Cargo Valuable assets that must be protected. g Data, services, reputation Valuable assets that must be protected.
i} Destination A safe and successful arrival. J @ Mission / Purpose A resilient and successful future.
A




The Perfect Storm: s ix
Five Forces Converging P

Different forces. Same destination. One storm.

1. GEOPOLITICS et 2. ARTIFICIAL INTELLIGEN 3. REGULATION
The Weather P, 05 P i s @ The Waves The Currents
» ~ R 7
« Shifting global power dynamics 4 / ) \g AT « Al for attackers and defenders * NIS2 - broader scope, personal liability
* Nation-state cyber operations > 7.4 W * Lower barrier for sophisticated attacks * DORA - ﬁnancua.l sector r esnller\ce
. » Digital sovereighty & data jurlsdlctlon , / RO ) « Faster iteration, no compliance ¢ ,’ « CRA- produ-ct lifecycle security
' * Cyber + kinetic confiicts - : , * Uncontrolled use in the organisation - - e * EU Al Act - risk-based governance
- . i K c6 = N * 1SO 27001 - the baseline
Weather does not ask s Waves do not stop because A ' Regulation changes the route
whether you are ready. \ ' i the ship is unprepared. your ship must take.
It arrives. "y~ | They simply hit harder. , ’ é it does not make the sea any calmer.

Compliance is not security.
But non- complance is an open hull. , ,
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] @ 4. CLASSICAL THREATS - ; 5. SUPPLY CHAIN & HUMAN FACTORS("g 7
: ’ > The Pirates "'V <X

The Crew Problem
¢ Ransomware-as-a-service

» Advanced phishing & social engineering
» Supply chain attacks
. . * Insider threats (malicious / negligent / manipulated)

Shadow IT and unapproved tools
Unvetted third parties
Under-trained staff

. * Human error and insider risk
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C— ' (11 A storm is only partially about
external forces. How the crew behaves
under pressure determines whether
the ship survives.

E L Pirates do not retire because
a ship gets larger.
They adapt their tactics.

- - 17
QB m = St RESILIENCE e
=/ A : S% e IS A STRATEGY L m—
: s TP A
o = Mﬂ = f—\_
S, % 3% | ONED
o APPR
- =2 e A\\'::O\- DET ECIED
A



Why Traditional Security i %
iIs No Longer Sufficient

Point solutions patch the ship. Architecture keeps it seaworthy. = T

THE TOOL-BASED APPROACH THE ARCHITECTURE APPROACH £

More tools. Same fragile ship. . A seaworthy ship designed for the storm.

‘5 Sy w g i 8, CLEAR COMMAND
2 . g .| %> STRUCTURE J
| ) " # s R .
Compliance ' 3 :
tool / Al security

TRAINED, PRACTISED |'*
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A ship does not survive a perfect storm because it has a better anchor. my . =<
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Anchors keep you stationary. Storms require movement, adaptation, and structural integrity. , o war™> -



SAME DESTINATION.,
GREATER RESILIENCE.

Architecture as the

@ @
Navigation System
TECHNOLOGY
. e - GOVERNANCE
Strategy sets the destination. Architecture gets you there — no matter what.
1. BUSINESS FIRST 2. GOVERNANCE 3. IDENTITY 4. RESILIENCE 5. ZERO TRUST 6. CONTINUOUS 7. RISK-DRIVEN
A business discipline, The command structure. Knowing who is Prepare. Absorb. An architectural ADAPTATION DESIGN
not an IT function. on the ship. Recover. Continue. principle. A living navigation system. Protect what matters most.
e Business outcomes e Clear ownership e Verify people e Rapid response e Assume breach ® Monitor threats e Risk-based design
e Critical assets e Decision rights e Verify devices ® Business continuity e Limit blast radius e Adapt controls ® Prioritise investment
e Key relationships e Board alignment e Continuous verification e Test regularly e Verify continuously e Red team e Compliance by design
e Follow strategy ® Regulatory focus e |east privilege e Fund resilience e No single trust e Learn and improve e Deeper protection
“Know what must “In a storm, “Trust nothing. “It's not if. “Check the “Drills today. ’h’ *”Reinforce the hull,
keep moving.” | hesitation Verify everything.” | It's how quickly.” hatches — now.” | Survival tomorrow.” ~ #*. ot the deck chairs.”"
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costs lives.”
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You Cannot Calm the Sea. g e
B“t You Can B“I'd a Shlp l“‘wf & ¥ It is the architecture of how
That Is Worthy of It. |

3 your organisation survives,
. adapts, and continuesto
deliver its mission — 7
. regardless of what the sea
throws at it.

o

You cannot stop
geopolitical conflict.

The world will remain unpredictable.

No regulation will
end the uncertainty.

The rules will keep changing.

No tool will
eliminate human error.

People will always be people.

No Al system will v,
make the unknown disappear.. --S&°

New risks will always emerge. .
— L o - "\ 3 ,f" .

You cannot calm the sea.
The stormis here to stay.

The storm is already here.
What kind of ship are you building?
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