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Connecting ideas, Creating impact
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Introduction

Wine production is a fine balance
between:

Tradition + Innovation +

Terroir + Market forces
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The global wine sector is undergoing
significant transformation

Bulgaria is facing structural change
rather than a temporary crisis

Need for adaptation to new
consumption patterns and regulations
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Foundations




Bulgarian Wine Sector

Vineyard area: ~26 000 ha (2024) / ~ 20
900 ha (estimated for 2025)

Grape production: ~124 161 tons (2024)
Wine production: ~634 000 hl (2024)
Aging vineyards: ~50% of the vineyards
are over 30-year, which influences the

overall productivity (<2% of the
vineyards are up to 3 years old)
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Stronly fragmented production: ~4 000
farms around the country with low
share of new ones

Predominance of international wines:
only 20% of the vineyard area is covered
by local sorts

Prevailing production of red wines (in
contrast with the global consumer
tendencies)
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Distribution of vineyards in Bulgaria (ha)
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International trade and competitiveness of Bulgarian wine market (BGN)
2020-2024
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Structure of vineyard age in Bulgaria
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</= 3 years 3-9 years 10-29 years </= 30 years
%::c:otal) 2 823,10 4193, 60 19 606, 40 33525, 30
' (4,7%) (6,9%) (32,6%) (55,7%)
(zf?:l;otal) 987,73 6728, 20 18 616, 26 29 237,62
’ (1,8%) 121% (33,5%) (52,6%)

Data: Bulgarian Executive Agency on Vine and Wine
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Global Wine Sector

Highly competitive and mature market,
there is constant EU dominance

Vineyard area: ~7,1 million ha (2024) (~60% of global production)

Grape production: 124 161 tons (2024) Structural adjustment at global level:
Decling global consumption with

Wine production: 634 651 hl (2024) shifting consumer behaviour following

newest trends for healthy lifestyle

Climate change impact leading to yield
risks
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Top 10 Global Suppliers

1. Italy (47.4M hl) 6. Argentina (10.7M hl)
2. France (35.9M hl) 7. South Africa (10.2M hl)
3. Spain (29.4M hl) 8. Chile (8. 4M hl)

4. United states (21.7M hl) 9. Germany (7.3M hl)

5. Australia (11.6M hl) 10. Portugal (6.2M hl)
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Current Trends:

Technological
Innovations




Current Trends:

Indigenous Varieties
& Authencity




Current Trends:

EU Policy Impact




Innovation VS. Tradition or
Innovation + Tradition

Integration of modern technologies while preserving
traditional practices and identity

Adaptation to global trends, avoiding over-industrialization

Future depens on innovation, differentiation and sustainability
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