
What’s Next?
Swiss-induced journey of finding answers

Radoy Pavlov



Making The Climb



Life Defining Moment



What Is Next For Me?



Sometimes Luck Finds You



University Hospital Zurich

~45’000 ~1.5b CHF~700’000 ~9’500

Stationary
Patients

Ambulatory
Visits

Medical
Specialists

Annual
Revenue



Why Digital Architecture?

Enterprise Architecture Solution Architecture



Start Of COVID Pandemic



Learnings

Help is not always 
helpful

A strong foundation is 
worth every penny

Strategies should be 
adaptable

Common initiatives lead 
to common success



Start Of GenAI Era



Wins

Data quality matters 
more than data volume

Technologies can always 
be substituted

You can defeat the fear 
of failing

Business and IT work 
best as partners



Building Resilience Towards
“What’s Next” Phases

Find or cultivate people 
willing to share the 

burden of living in an 
everchanging reality

Define strategies and 
use methodologies that 
allow quicker reactions 

to volatile factors

Live a corporate culture 
where people are 
champions and 

ambassadors



Thank You!

Let’s connect!

Radoy Pavlov
https://www.linkedin.com/in/radoy-pavlov/


	Slide 1
	Slide 2: Making The Climb
	Slide 3: Life Defining Moment
	Slide 4: What Is Next For Me?
	Slide 5: Sometimes Luck Finds You
	Slide 6: University Hospital Zurich
	Slide 7: Why Digital Architecture?
	Slide 8: Start Of COVID Pandemic
	Slide 9: Learnings
	Slide 10: Start Of GenAI Era
	Slide 11: Wins
	Slide 12: Building Resilience Towards “What’s Next” Phases
	Slide 13: Thank You!

